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2013 Annual Work Plan

Electoral  Component

Activity 1: Gender and human rights

 grupului de coordonare a aspectelor de gen  în cadrul CEC Support CEC gender steering group

Deliver training on human rights topics for CEC and Parliament staff

Support CEC in developing a new data protection policy and procedures

Develop database of international and domestic observer recommendations, classifying whether CEC or 
others would be responsible

angajamentul de a fi actualizat în fiecare an
Support development of CEC response to relevant recommendations and publish response with 
commitment to update every year

Support development of advocacy in relation to CEC agreed recommendations, including to parliament

CEC

Suport pentru analizarea datelor electorale dezagregarete  pe sexe

din exterior (3 zile)

Finalise the gender audit of the electoral process and develop a follow up action plan for CEC approval

Support for the analysis for sex disaggregated electoral data

Deliver BRIDGE module on Gender and Elections (3 days) for external stakeholders

Translation and production of materials for BRIDGE module on Access to Electoral Processes  (delivery in 
activity 2)
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Output: Improved institutional capacity of the CEC 
in meeting European integration criteria on gender 
and human rights.
Indicator 1: Availability of a CEC gender policy and 
gender disaggregated data in electoral work 

Baseline: No CEC gender policy and limited 
collection of disaggregated data 
Target for 2014: CEC gender policy adopted and 
started implementation

Indicator 2: Level of compliance with European data 
protection and personal privacy policy frameworks 
in electoral system 
Baseline: CEC has limited knowledge and lack of 
procedures for application of these frameworks
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Activity 2: An improved institutional environment for electoral management bodies that can deliver 
inclusive and modern electoral processes

Support integration of expanded staff through provision of team building events

Continue support to human resource capacity through consultancy to conduct training needs analysis and 
develop CEC institutional development plan (contract continues from 2012)

Training for improving IT capacity of CEC Members and Apparatus staff (non-IT specialists)

Training în domeniul managementului pentru personalul CEC, conform rezultatelor ANI (tematicile 
posibile: time management, planificare, managementul resurselor umane, etc.)

Training in management topics for CEC senior staff, as indicated by TNA (possibly time management, 
planning, staff management etc.)

Continue to support English classes to increase opportunities for learning and development

Training in facilitation and presentation skills

Organizarea instruirilor pe alte tematici, conform rezultatelor ANI Training in other topics, as indicated by TNA

Delivery of BRIDGE module on Access to Electoral Procedures (5 days)

Contractarea unui facilitator de nivel expert pentru facilitarea instruirilor BRIDGE   (10 zile 
Contracting of one expert level facilitator for BRIDGE purposes (10 working days)

Prepare and deliver a further BRIDGE topic workshop - topic to be decided - for CEC staff

Delivery of express training sessions to CEC staff

Information exchange (invite UNDP and other international colleagues to CEC)

External translation of reference materials (guidebooks, books, reports.. et)

Placement of CEC staff in targeted exchanges with other EMBs

Inward study visits from regional EMBs to CEC

CEC and project attendance at the ACEEEO conference 

CEC and project participation at UNDP regional or global electoral events (BRIDGE, workshops, confer.)

Support development of research and policy capacity in CEC through training and mentoring 

Assistance to improve planning and coordination for out of country voting 

Support for CEC Donor coordination and acquisition of international assistance

Support for coordination of CEC activities with other state insitutions

Support the building of an institutional relationship between the Parliament and the CEC

External evaluation of international assistance to the CEC

Consilier Principal Chief Technical Advisor

zile)
BRIDGE Introduction to EA Module for new staff (3 days)

Target for 2014: Electoral laws and processes 
compliant with European data protection and 
personal privacy policy frameworks               Output: 
An improved institutional environment for electoral 
management bodies that can deliver inclusive and 

modern electoral processes

Indicator 1: Level of implementation of the CEC 
institutional development plan
Baseline: No institutional development plan in place 
at the CEC

Target for 2014: Institutional development plan 
operational
Indicator 2: % of CEC staff having Personal 
Development Plans
Baseline: No staff have formal Personal 

Development Plans
Target for 2014: 70% of staff have  Personal 
Development Plans
Indicator 3: CEC research and policy capacity 
established and operational

Baseline: No designated staff to perform policy and 
research tasks and limited other capacity
Target 2014: Documentation and Analysis unit 
operational 
Indicator 4: Institutionalised relationships with 

Parliament, key GoM ministries and public bodies

Baseline: Relationships not institutionalised
Target 2014: Formal and ingoing processes in place 

across GoM and with Parliament 
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Activity 3: Improved public registration process for Moldovans and supporting the modernisation of 
Moldovan electoral processes

Study visit to Ukraine, to learn from experience in implementing advanced information technologies in the 
area of voters registration.

Support the completion and implementation of the roadmap for voter registration improvement

Support the CEC voter registration taskforce (including with data, analysis and advice)

Support legislative development and implementation as required to implement voter registration road map

Support expansion of existing IT system for registration, as indicated by roadmap, including through further 
development of SIAS voter registration modules (including through IT developer consultancy as required)

Support the further development of SIAS election modules (including through IT developer consultancy as 
required)

As required, evaluate progress of SIAS development and contribution to overall assistance aims

Support CEC in development or procurement of automated system for management of CEC session papers, 
decisions etc to streamline administration and improve transparency of CEC business 

Support CEC in development or procurement of automated system for management of information 
resources held by CEC, to improve public access to resources

Support CEC in automation of internal human resources tasks

Suport tehnic pentru modernizarea sau actualizarea paginii web a CEC Technical support for refresh or renewal of CEC website

Senior Project Officer 

Activity 4: Project Management and Support

Project Assistant and Project Translator/Interpreter

Project office running costs - IT, utilities, car maintenance, etc.

Project equipment,  IT maintenance and communications costs

Baseline: Insufficient basis for calculation due to 
problems with register; approx 12% of entries have 
errors
Target for 2014: State Register of Voters 

acknowledged by stakeholders and observers as 
accurate

Output: Improved public registration processes for 
Moldovans and supporting the modernisation of 

Moldova electoral processes
Indicator 1: Percentage of voters on supplementary 
lists
Baseline: 6.25% at 2010 parliamentarye elctions
Target for 2014: need for supplementary lists 

reduced or non-exist

Indicator 2: More accurate participation rates for 
electoral events and decreased number of entries 
on register with errors


