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Activity 1: IT and Voter Registration

Most actions under this activity were provided by the CTA, who supported the CEC voter registration working group and related actions. Due to
the finanical situation, the plan to contract a 'stocktake' of the SIAS system was instead requested from the OSCE-ODIHR, who mounted a
mission and delivered a report that the CEC and the working group is responding to. A workshop was held in June with LPA partners to consider
improvements in voter list compliation and more action was planned for the remainder of 2012.

Total Activity 1

Activity 3: Capacity Building

In terms of capacity building, , a variety of actions were performed by the CTA, including internal training sessions for CEC staff, individual
coaching of CEC staff, and input into myriad CEC iniatitives.

A planned consultancy to conduct a training needs analysis was not procured due to the delays in the CEC being able to recruit their new staff.

To ameliorate the funding situation, the project actively sought funded opportunities for the CEC to participate in other UNDP iniatitives. The
CEC was supported to participate in two regional BRIDGE workshops (Access to Elections and Gender and Elections), a global forum on ICT in
EMBs in Kenya and a Black Sea regional roundtable on Electoral Fraud.

Major work in this period was devoted to the development of the new programme and securing the formal agreement from the Government
of Sweden. The decision was signed on 18 June for commencment on 1 July.

Total Activity 3

Activity 8: Gender and Human Rights in Elections

The project supported the incoming mission from the incoming mission from the GPECS global gender adviser. The CEC was also supported to
participate in wider iniatitives relating to gender and participation and the framework for the gender audit was developed by the CTA.

Total Activity 8

Activity 9: Project Management and Support

This activity proceeded as planned. It should be noted the amount required to be budgeted for IP staff does not matchthe charges made to the
project, but this is not under local control.

Develop new project, plan activities and secure donor funding

Total Activity 9




